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Minutes of Regular Town of Fremont

Meeting

March 21st, 2017
The regular meeting of the Board of Aldermen/Alderwomen for the Town of Fremont, NC was held at 6:30 p.m. on March 21st, 2017.  Present were:

W. Darron Flowers, Mayor

W.T. Smith, Mayor Pro Tem
Leon Mooring, Alderman

Joyce C. Reid, Alderwoman
Annie Lewis, Alderwoman

Joyce M. Artis, Alderwoman

Al Lewis, Alderman

Also in attendance were Town Administrator Barbara Aycock, Town Clerk Marti Jones, Finance Officer Shameshia Fennell, Public Works Director Tim Howell, Deputy Town Clerk Shannon Daly and Chief Paul Moats.
Quorum Present: YES

Call to Order

Mayor Flowers called the meeting to order at 6:30 p.m. Pastor Ira Reynolds gave the invocation.  Alderwoman Annie Lewis led all in attendance in the pledge of allegiance.

Minutes and Agenda
Mayor Flowers asked for a motion to approve or amend the agenda.  Alderman Leon Mooring made a motion to approve the agenda as written.  Alderwoman Annie Lewis seconded the motion.  No discussion.  All were in favor and the motion passed unanimously.

Mayor Flowers asked for a motion to approve the minutes of the February 21st, 2017 Board Meeting.  Alderwoman Annie Lewis made a motion to approve the minutes of the February 21st, 2017 Board Meeting.  Alderwoman Joyce Reid seconded the motion. No discussion.  All were in favor and the motion passed unanimously.
Announcements
1)  Daffodil Festival Saturday April 1st, 2017 starting at 10 am

2)  Spring Cleanup continues through March 24th
3)  Town Hall will be closed April 14th in observance of Easter

Public Comments
Mayor Flowers opened the meeting for Public Comments
Rev. Ira Reynolds of First Missionary Baptist Church at 410 S Goldsboro St stated he wanted to report that Wayne Community College had expressed concerns about wanting to give classes in this area.  He stated they had looked at his church, at Norwayne Alumni Building and also at the Town Hall.  He believes the Town Hall would be a better location and if the board agrees he would let the College know it is ok to have the classes at the Town Hall.

Mayor Flowers asked if anyone in the Board objected to this.

Alderman Mooring asked how often the classes would be.

Rev. Reynolds stated it depends on the college and their schedule. He stated they would work around the Board Meetings or any other function the town needed to use the Board Room for.

Mayor Flowers stated the Town Administration still has the responsibility of making the final decisions on the use of the building and Town functions would take priority over the use of it.  He also stated that unless there was some objection then they would just need to coordinate it with Mrs. Aycock.
Alderwoman Artis asked how Wayne Community College would compensate the town for electrical usage.

Mayor Flowers responded that would be our contribution for us having the opportunity for our citizens not to have to drive to Goldsboro.

Rev. Reynolds stated that on the lot he had cleared, they were thinking about putting a mobile home on that lot.  He said Renewal Place would come up with a down payment to put a mobile home on the lot and make it available for someone who could afford to make the payments on the home.

Priscilla Cummings of 205 E North St asked if there was an ordinance for 18 wheelers not to come through our secondary roads in town.  

Mayor Flowers stated he thinks there are certain roads designated by the state transportation that is open for vehicles to go through.  She stated some of the secondary streets are in bad shape and they turn into your yard and are tearing them up.

Mrs. Aycock stated Ordinance 71.70 states that all trucks and tractor trailer trucks and other vehicles with axel loads in excess of 26,000 lbs. are prohibited from streets and roads within the town except those designated in Chapter 74.

Mrs. Cummings stated that garbage cans are sat in the ditches and some people rake leaves in the ditches blocking drainage basins.

Mayor Flowers stated that one on our Ordinances, it refers to the blocking of drainage ditches and one of the reasons we are trying to go through these Ordinances is to make sure everyone knows what the Ordinances are so that we can better enforce them.

Mrs. Cummings stated that Mr. Broome was doing a great job.

Leroy Ruffin of 408 S Goldsboro St stated he was wanting to know when the town would have the State of Fremont address and an update of what was going on.
Richard Hainey of 205 N Vance St was wanting to know about the cremation graveyard in town and when he would be able to buy plots from the town.  

Mayor Flowers commented the cremation lots were on the agenda for tonight to discuss.

Mr. Hainey stated he would come by the town hall sometime and find out the information.

No comments from the Public.

Mayor Flowers stated he wanted to say he was proud of the state that Fremont is in right now.  He stated what made him proud is that we have this many people that would come to the board meeting and no one is really upset.  He stated this was in the most part due to the finances.  He stated the town is in a better financial shape than it has been in a long long time.  He stated one of the most positive things about the town hall administration is the open door policy where no one is denied a chance to discuss anything with anyone that works for the town.  He states as far as the state of Fremont, he feels we are headed in the right direction and he thinks we are going to greatly improve like we have every year in the past. Mayor Flowers asked if any of the board members wanted to make any comments.

Mrs. Aycock stated that she would like to thank the town’s citizens of Fremont.  She wants everyone to know that no matter how busy she is her door is always open.  She wanted to thank everyone who comes in or calls to let her know about things going on in town or things that need fixing because we are unable to see everything and it means a lot to try and get everything done.  She states all of us have the same goals and that is to make Fremont a better place and the citizen’s communication with the town’s administration is what is going to make it better.  
Mayor Flowers closed the meeting for Public Comments
Mayor Flowers opened the meeting for Public Hearing

Mrs. Aycock stated this was where she went to the ECU class. This part is to close out and to finalize the grant.

Mayor Flowers asked for any comments.

No comments noted.
Mayor Flowers closed the meeting for the Public Hearing
Action Items
1)  Quote for stairway inside of Town Hall
Mayor Flowers stated we had a pulldown staircase that leads to the second floor of the Town Hall where we keep all of our old records and decorations.  He stated it was very unsafe.  Mrs. Aycock contacted a contractor to see about building a permanent staircase that would give us a safe access to take the boxes upstairs.  The amount the contractor quoted was for $4400.00.
Mayor Flowers stated the floor was open to a motion to approve the bid of $4400.00 to bid for a stairway in the closest from the first floor to the second floor.

Alderman Lewis made a motion to approve the bid for $4400.00 for the permanent stairs.

Alderwoman Annie Lewis seconded the motion.

Alderwoman Artis stated she understood why we had to have the staircase but asked why we do not have more than one quote.  She stated dealing with business like she used to deal with, they always tried to get more than one quote and she was wondering why we didn’t have an itemized quote.  She stated she didn’t know anything about Mr. West except he lives here in Fremont, but she wanted to know if we could get more than one quote.

Mrs. Aycock responded we normally do if it is a large project but Mr. West has worked with the town and has done a lot of work for us and we did put a notice out of what we were planning to do.  
Mayor Flowers stated the cost have really run up to put ads in the newspaper.

Alderwoman Artis stated she understood that things cost, but whenever you are dealing with money that is not your own you want to try to do the best with what you have and that’s why she is asking.  She stated she was not questioning Mrs. Aycock’s integrity just trying to do what is right.
Mrs. Aycock stated we put notices up around town and on the town hall doors.

Mayor Flowers asked for any other comments or questions.

5 in favor of motion. 1 opposed (Alderwoman Artis).
2) Resolution for Pump Station Rehabilitation (State Grant) Mike McAllister
Mr. McAllister stated it is grant time again and we are going to apply for 1.2 million to rehab the rest of the pump stations.  He stated they have reached the end of their useful life.  He stated we would like to replace the pumps, put generators at those that need them and put fences around those that need them.  The Resolution that is in the board packets has to be approved to send with the application that is due April 30th and we should hear something from them by the end of July.
Mayor Flowers stated to clarify for everyone we have gotten a $1 million dollar grant for the lagoons which we started work on today. We have a $1.2 million dollar grant that has been awarded to us but we are in the process of trying to finish the paperwork for that grant.  

Mr. McAllister stated the next step in that grant was the engineering environmental information document that is due June 1st and that is what he is working on now.  Then the bidding for the work should start the first of next year.

Mrs. Aycock stated she had been doing a study on the water vs sewer meter like at one of the schools and there was a 2,000 gallon difference between the water and sewer meter readings.  She states this is even after we have done a lot of work on the systems.  She also states if we were doing the readings like we used to off of the water meter then we were losing 2,000 gallons that was going into the sewer that we were not getting paid for per day.  The wet well at Hillandale is costing the town $450 to $500 a day due to the hole in the wet well.  Mr. McAllister also stated the building is also sinking.
Mayor Flowers stated the staff needed to be commended for all the hard work that has been done to find these problems.  He stated Mr. McAllister is here now asking for a Resolution for an additional $1.2 million dollars to finish the sewer.   He asked if there were any questions the board had for Mr. McAllister.
Alderman Mooring made a motion to approve the Resolution for the Pump Station Rehabilitation.  Mayor Pro Tem W.T. Smith seconded the motion.  No discussion.  Motion passed unanimously.
3)  Cost of Cremation Lots at Elmwood Cemetery

Town Clerk Marti Jones stated we now have 96 cremation lots available at the Elmwood Cemetery along Vance Street. The lots are 3X3 with 3 feet in between the rows. The price of a grave now at Elmwood is $700 per plot if you are a resident of Fremont. The full grave is 5X10.  
Mayor Flowers stated that 3 cremation lots is almost equal to 1 full size grave plot and if you are calculating the price it would equal to roughly $300 per cremation lot.

Mrs. Jones stated the lots would be sold to individuals only not to funeral homes.

Mayor Flowers asked for a motion.

Mayor Pro-Tem Smith made a motion for the price of 1 cremation lot to be $300 for in town residents and $600 for out of town residents.  Alderman Mooring seconded the motion.  No discussion.  All were in favor.  Motion passed unanimously.
Mayor Flowers asked if the board had any problems with allowing the staff to establish the procedures to control the sale of the cremation lot.

No objection noted.

4)  Budget Amendment #1272

Alderman Mooring made a motion to approve the Budget Amendment #1272.  Alderman Lewis seconded the motion.

Alderwoman Artis asked about the purchase of water.  

Mrs. Fennell, finance officer, stated that we were actually back billed from where the water meter from the water company was not reading properly since October 2016 when the meter went out.  Therefore, we had to make an amendment to cover our water costs to last us for the rest of this fiscal year.

Mrs. Aycock stated we had notified them several times that their meter was not working properly and it has taken them this long to figure it out and get it fixed.

Mayor Flowers asked if there were any other comments.  None noted.  All were in favor.

Motion passed unanimously.
Information

1)  Golden Leaf Foundation

Mayor Flowers stated this is just to show that we have put in our application for the Golden Leaf grant for the Fremont Pump Station Rehabilitation.
2)  NC League Update
Mrs. Aycock stated this is just an update of bills that are being discussed in the legislation at this time.  She stated if there was something the board members liked or disliked to notify your congressman and let them know.
3)  Report on Wayne Community College Classes

Mayor Flowers stated Rev. Reynolds had already gone over this during the Public Comments section.  He asked if anyone had any further comments.  None noted.

Reports
Financial

Mrs. Fennell stated she had briefly commented earlier concerning the water situation and that there was an issue with Wayne Water District. As you will notice in the gallons purchased there were only 136,000 gallons purchased but they charged us $66,000 for that, but it is because they actually went back and back billed us for previous months when the meter was not working properly.  Also, Wayne Water District has let us know that they are increasing their rates by at least 10% for this coming fiscal year.
Mayor Flowers stated that this is what really puts the board in an awkward position.  You have no control, but when the water company increases their rate by 10% it puts a burden on us to pay the bill based on what we are paying the consumer because we will have had a 20% increase in a matter of one year.  He stated we already have a serious problem with the water as far as what we paid versus what we bill.

Mrs. Fennell stated also in the finances, thanks to Mrs. Daly’s diligent work, we have received $1,304.44 in debt setoff this month alone and we are looking for more.  We also have the invoice for the police car which was $24,612 in which we have already purchased the insurance, tags and title which came up to around $700.  In reconnect fees this month, which was voted on a couple months ago to increase the fee to $50.00, we collected $200.00.  She stated on the credit card machine we collected in January about $4,100.00 and they charged us $78.00 for that $4,100.00.  In February we collected $11,600.00 and they only charged us $236.00 for the credit card fee.  Also, we have Logics which is the billing interface with our system and they also charge us $93.75 per quarter.  She states this is proving to be very cost effective for us.
Mayor Flowers asked if there were any other questions or items for discussion.

Tim Howell, Public Works
Mr. Howell gave a video presentation showing the projects the public works department is working on.  They had to replace a light pole which had been snapped in half, they prepared trashcans for the daffodil festival, trimmed the ditches and dragged the path at Elmwood Cemetery, painted new handicap parking places at the Missionary Baptist Church on Vance and Carolina streets, started the Spring Cleanup and did work on updating the load management system at the substations.
Chief Moats
Chief Moats stated they have took possession of the new police car and they are in the process of ordering the equipment for the car and hopefully within the next 7-10 days it will be fully operational.  He stated it has been a pretty slow month with no major incidents to report.
Alderman Mooring asked what the status of the generator was.  

Mrs. Aycock stated it has been ordered.

Mrs. Aycock stated we should be getting our first payment from FEMA in the amount of $71,931 by April 13th.  This has been processed and the man from FEMA is coming tomorrow to sign some more paper work for the amount of $42,000.  She stated they are going to pay us to replace 3 pumps.

Alderwoman Artis asked if we had heard anything from the railroad crossing.
Mrs. Aycock stated 2 weeks ago the lady told her we should be getting something by the end of March.

Mayor Flowers asked for any other questions or comments.

None noted.

Alderwoman Annie Lewis made a motion to adjourn. Alderman Leon Mooring seconded the motion. No discussion. Motion passed unanimously.
______________________________

W. Darron Flowers, Mayor
______________________________

Martha A. Jones Town Clerk
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