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Minutes of Regular Town of Fremont

Meeting

June 21st, 2016
The regular meeting of the Board of Aldermen for the Town of Fremont, NC was held at 7:30 p.m. on June 21st, 2016.  Present were:

W. Darron Flowers, Mayor

W. T. Smith, Mayor Pro Tem
Leon Mooring, Alderman

Joyce C. Reid, Alderwoman
Annie Lewis, Alderwoman
Al Lewis, Alderman

Joyce M. Artis, Alderwoman

Also in attendance were Town Administrator Barbara Aycock, Town Clerk Marti Jones, Finance Officer Shameshia Fennell, Deputy Clerk Shannon Daly, Public Works Director Tim Howell and Chief Paul Moats.  
Quorum Present: YES

Call to Order

Mayor Flowers called the meeting to order at 7:30 p.m. Alderman Al Lewis gave the invocation.  Alderwoman Annie Lewis led all in attendance in the pledge of allegiance.

Minutes and Agenda
Mayor Flowers asked to add onto the agenda Budget Amendment 33 & 34.  He also asked were there any other additions to the agenda?  None noted. Mayor Flowers asked for a motion to approve the agenda as amended.  Alderman Leon Mooring made a motion to approve the agenda as amended.  Mayor Pro Tem W.T. Smith seconded the motion.  No discussion.  All were in favor and the motion passed unanimously.

Mayor Flowers asked for a motion to approve the minutes of the May 17th, 2016 Board Meeting.  Alderwoman Artis made a motion to approve the minutes of the May 17th, 2016 Board Meeting.  Alderwoman Lewis seconded the motion.  No discussion. Motion passed unanimously. 
Announcements

1) Town Hall will be closed on July 4th, 2016
  Public Comments
Mayor Flowers opened the meeting for Public Comments

Mayor Flowers stated one of our Public Work employees was here to make a few comments.  
Mr. Kenneth Stanley informed the Board that over the past 6 months Mrs. Barbara had gotten him involved with the sewer readings and working with her to make sure that all is being accounted for. He stated he is really concerned about our pumps and the wear and tear on them. He stated we have 10 lift stations which have 2 pumps in each station. These pumps are over 15 yrs. old. Each station has an underground pump and an above ground pump.  The above ground pumps are the ones that are giving us the most trouble.  
He stated we have never had any problems with the submergible pumps or very seldom have.  He states those pumps are very expensive but we are having to constantly work on these above ground pumps and some are soon going to be out.  He gave an example of a small rubber ring that each pump needs 8 of and they cost $10 a piece and some need 2 sets per year. He says they make the above ground pumps so that you can work on them but the submergible ones never need working on.  He believes in the long run this would save the Town a lot of money by going to the submergible ones. He states maybe we could work on one pump a year.  He states he is constantly working on the above ground pumps and the time and money spent on changing over could benefit the Town in the long run. He states some of the submergible pumps are 40-50 years old and still working good.  Kenneth states we really need to do something soon.
Alderman Mooring asked Kenneth what he suggest that we do.

Kenneth states that if we want to stay with the above ground one then we probably do need to go ahead and purchase one more, but he suggest we do away with the above ground and put submergible ones in.
Alderman Mooring asked how much the submergible ones are.

Kenneth states they may be a little more but the most cost is going to come from switching them over from above ground to submergible.

Alderwoman Artis comments, so we can replace them with submergible ones?
Kenneth states yes we can and honestly it would pay for itself.

Alderman Mooring asked if he had talked to Mrs. Barbara about this and Mrs. Aycock stated yes he has and that is why he is here because she wanted him to explain it because he actually does the job and for the Board to just see what he has to go through on a daily basis.

Mayor Flowers stated to clarify that Kenneth was not on the agenda and asked to come, he asked to come on his own because of his job and on behalf of a concerned citizen who happens to be an employee and knows what is going on. He states this is just for information and if we wanted to talk more about getting more pumps then we would put it on the agenda for next month.

Mrs. Aycock stated we have a grant that we hope to hear about near the end of June and if we would get the grant then that is what it would go towards and we are going to shoot for going with the below the ground pumps.

Alderwoman Artis asked what was the status of the Norwayne Pump Station?
Kenneth replies he has actually met with Jerry at Pearson Precision Pump and got measurements and supposed to get prices within the next couple of weeks and they could get started soon after they got the quote.

Alderwoman Artis states so we haven’t gotten started on it?

Mayor Flowers responded that it depends on your definition of starting.  We contacted Pearson a month or so ago and finally got with him and he is very busy so we have started.

Mayor Flowers stated he wanted to thank Kenneth for his time and hard work.

Mayor Flowers asked if there were any other comments from the public.

Mr. Keith Spivey at 509 Memorial Church Rd stated that the question that did not get answered is what happens to the Town if one of these Pump /Lift Stations goes out?

Mayor Flowers stated that Kenneth stated we had one pump in reserve but if anything happens it would be expensive.

Mrs. Aycock stated this has been explained several times in the grants we have tried to get with no luck. She stated if the Norwayne Station went down all the schools would for a while, and the airport.
Mayor Flowers stated the people who look at giving these grants do not see the emergencies that we see but we will continue to do and try for these grants. 

Mayor Flowers closed the meeting for Public Comments

Public Hearing

Mayor Flowers asked for a motion to open the meeting for a Public Hearing to discuss the closing of the CDBG Grant, 2016-2017 budget and discussion on the Central Business District of opening up apartments on the second floor.  Alderman Mooring made the motion.  Mayor Pro-Tem Smith seconded the motion. No discussion.  Motion passed unanimously.  
Mayor Flowers asked if there were any questions dealing with the CDBG Grant Closing?

He stated to clarify this is the water grant that we just completed and to close it out we have to advertise it and have a formal action from the Board to close the grant out. There were no questions or comments.
Mayor Flowers stated the 2016-2017 Budget was included in the packet and asked for any questions or comments.

Mrs. Beatrice Jones of W Wayne St asked the Board if there were any major increases or changes in the Budget.

Mrs. Aycock answered that the Budget is basically the same as it was last year and there has been no large increases in the Budget.

Mayor Flowers asked for any further questions or comments concerning the Budget.  None noted.

Mayor Flowers stated a request had been made that we change the zoning ordinances to permit apartments on the second floor above the businesses on Main Street. He stated it was sent to the Planning Board who met last night and no decision was made.
Mayor Flowers asked for any more questions or comments concerning the CDBG Grant, the 2016-2017 Budget or the Central Business District.  No questions or comments noted.

Mayor Flowers asked for a motion to close the Public Hearing.  Alderman Mooring made a motion to close the Public Hearing.  Alderman Lewis seconded the motion.  Motion passed unanimously.
Public Hearing Closed per Mayor Flowers
Recognition

Mrs. Lucille Jones/Citizen Award

Mayor Flowers called Mrs. Lucille Jones to the front of the Board Room.  He stated Mrs. Jones has spent many volunteer hours to improve the look of our Town and to make the Martin Luther King Park acceptable and presentable and never has needed recognition for that so tonight we are here to do that. He stated on behalf of him as Mayor and for the Board of Alderman and Alderwoman and for the Town we present Mrs. Jones with a plaque. The plaque was read out loud and presented to Mrs. Jones.  Mrs. Jones was given thanks by all of the Board members and shook each of their hands.  
Action Items
1)  Michael McAllister on CDBG Closing
Mayor Flowers stated that Mr. McAllister was home sick and unable to attend the meeting tonight but that the Board has discussed this grant numerous times.  He stated we needed a motion to approve the closing of the CDBG Grant.  Alderman Mooring made a motion to close the CDBG Grant.  Alderman Lewis seconded the motion.  
Alderwoman Artis states being new to the Board could someone explain what the grant was about?

Public Works Director Tim Howell stated it was the water system rehab that the Town just did. It went from North St to South St. replacing all the water lines, fire hydrants and water valves.
Mayor Flowers asked for any other comments or questions.

Alderwoman Artis asked how much the grant was for.

Mrs. Aycock stated around $100,000. Mayor Flowers added the Town had to pay $16,000.  

With no further questions or comments, the motion passed unanimously.

2)  Cemetery Plots

Mayor Flowers asked Mrs. Aycock to cover the cemetery plots in Mr. McAllister’s absence.

Mrs. Aycock asked if everyone could see the projector screen where a picture of the cemetery was shown.  Mrs. Aycock stated as everyone knows we are running out of space at the cemetery in Town and there is some space along Vance Street that is vacant.  Mr. McAllister has done a drawing showing where 512 lots can be put into that space.  They would be 3X3 lots with 16 lots in a block and a 3 ft walkway in between each lot.
Mayor Flowers states this will expand the cemetery by 512 lots without the purchase of any land.

Mayor Flowers asked if the Board was in agreement to expand this area for sale for cemetery lots.

Mayor Flowers asked if there was a motion to authorize the staff to add cemetery lots at the Elmwood Cemetery.  Alderman Mooring made a motion to authorize the staff to add cemetery lots at the Elmwood Cemetery.  Motion seconded per Alderman Lewis.  No discussion.  Motion passed unanimously.

3)  Budget Amendments 29-34

Mayor Flowers stated we had budget amendments 29-32 in our packets and amendments 33 & 34 were added to the agenda.  He stated that in order to keep the budget balanced we amend at the Board Meetings and this should clear up the budget unless there are some unexpected items for this fiscal year.

Mayor Flowers asked for a motion to approve Budget Amendments 29 thru 34.  Alderwoman Lewis made a motion to approve Budget Amendments 29 thru 34.  Motion seconded per Alderman Mooring.  No discussion.  Motion passed unanimously.

4)  Approve 2016-2017 Budget and Ms. Aycock Contract for 2016-2017.

Mayor Flowers stated the Board had a 3 hr workshop on the Budget and we had a public comment section.  He asked for a motion to approve the 2016-2017 Budget and the Town Administrators Contract. Motion made per Alderman Mooring.  Motion seconded per Alderwoman Lewis.

Mayor Flowers stated he wanted everyone to know the Board had spent over 3 hours on the Budget so it wasn’t something that was just presented tonight. He asked if anyone had and comments or questions.

Alderwoman Artis stated she had a question concerning the contract. She stated she understood that the Town was not seeking a permanent Town Administrator and she understood the reasons for that but she would like to ask questions about #3 in the contract.  Just for the sake of knowledge for her sake she stated the $1500 monthly to the Health Savings Account could you clarify what that was for.
Mrs. Aycock stated that was for the HSA, Retirement, Life Insurance and 401K just like the rest of the Town Employees receive.

Alderwoman Artis asked if this was all in total of $1500.

Mrs. Aycock responded yes.

Alderwoman Artis asked so the $1500 is not put into a Health Savings Account?

Mayor Flowers stated no the $1500 is the total compensation for all of these required for salary workers.
Alderwoman Artis stated it wasn’t written like that so that is why she asked.

Mayor Flowers asked for any other question.  None noted. All were in favor of the Motion.  Motion passed unanimously.

5)  Approve 1 ½ % raise for employees.

Mayor Flowers stated included in the budget was a 1 ½% raise for all employees and this is to formally put it into motion. He asked for a motion to approve that.  Alderman Mooring made a motion to approve the 1 ½% raise.  Mayor Pro-Tem Smith seconded the motion. Mayor Flowers asked for any discussion.

Alderwoman Artis stated that in giving the employees a raise, that is not necessarily raising people’s rates, and that one of her constituents asked her this question.
Mayor Flowers stated that the Budget we approved contained the raise and the salaries are spread out throughout the Budget.
Alderwoman Artis stated she understood that she wanted him to just say it out loud.

Mayor Flowers asked for any other questions or comments. All were in favor.  Motion passed unanimously.

6)  Staff on Board Meeting Time

Mayor Flowers stated he was turning the meeting over to Shameshia.  He stated the staff in the Town Hall has some concerns about the time of the Board Meetings.

Mrs. Fennell stated first of all hello to the Board and hoped everyone is happy tonight and in great spirits.  She stated on behalf of herself, Shannon and Marti that we wanted to submit a request to the Board to consider moving Board times up a little bit.  She stated maybe 6:00, mainly because sometimes we get out of the meetings really late and her and Shannon not living in Town they have to drive a considerable amount of time to get home and then be back early the next morning and sometimes it is a strain on us.  She stated we kind of tested it with the Budget workshop starting it at 5:30 and it worked great for the staff.  She stated she was not sure exactly why we start the meetings at 7:30 but couldn’t find a definite answer, but anything would be great.
Mayor Flowers stated the Board could not act on anything tonight because there has to be a public hearing when you change the time of a meeting but if there is interest on behalf of the Board then we need to continue on with the steps to do something at the next Board Meeting.

Alderman Mooring stated that Mrs. Fennell mentioned 5:30 and that would be too early not for the Board but the people in the audience. He stated no sooner than 6:00.

Alderwoman Lewis stated she had thought about 6:30.  

Alderman Mooring stated he would go along with that.

Mayor Flowers asked was there anyone committed to the 7:30 time that they were not able to meet any earlier.  He states seems 6:30 is a positive time.

Alderwoman Lewis stated that it would be a good time for her.

Mrs. Aycock stated we would set it up for a public hearing for the meeting time of 6:30 and then we also would have to change the ordinance.
Reports
Mrs. Fennell stated these were pretty much the same reports that were in our budget workshop.  Nothing has changed drastically she stated.  The cash trending report has changed but will not be updated until the last payroll for this fiscal year is completed.  
She asked if anyone had any questions on any specific report.
Mrs. Aycock stated she would like to mention something on the cash trending report.

She stated to look at the June 2014 column. She states that this is the dedication and the hard work the staff has done. Each year we have improved a little bit all along and if you look at 2014-2015 the first column of June we started with $252,504.00. If you look down where we are at now you will see we have about $507,406.12.  That is how much improvement we have made from the fiscal year last year to this fiscal year.  She states this is by managing the Budget, the staff and trying to reserve everything we can to try to be where we can maintain things and be able to work properly.

Mayor Flowers stated he would like to give a pat on the back to those in the meeting and Kenneth and the public workers for what they do.

Mrs. Aycock stated that she and Kenneth meet every day and he gives her readings every day and this is where you can capture when there is a problem.  In June, she stated we have really not sent anything to Goldsboro except to prime the pumps, so she and Kenneth got to looking at the numbers and when she first got here there pumps were wrong and now they are wrong again in Goldsboro. She stated she gave them a call today and they went over numbers and faxed them our information.  This is how we possibly find errors and problems.  She thinks this has been going on for a while. But this is what Kenneth has been talking about and the input he has been putting in is making this happen.  
Mayor Flowers asked if there where anymore comments or questions on Financials?

None noted.
Tim Howell, Public Works

Mr. Howell asked if anyone saw the cemetery back in May after they sprayed some round up. He stated this would not happen again. Mr. Howell gave a slide presentation on some projects that have been done and storm cleanup.  He stated they are spraying for mosquitos 3 times a week.  
Mayor Flowers stated everyone needed to be aware of piles of stuff that collects water due to the mosquito disease and stuff. He states if we all cooperated we could keep the Town clean and help control the mosquitos.

Mr. Howell stated we are having problems with tree contractors cutting down tree limbs. The contractors know the Town is not responsible for the limbs but the citizens do not so we are trying to educate the citizens to this.  He states most of the time this happens on the weekend.

It will be put in the newsletter and it was placed on the light bill.  

No questions or comments.

Chief Moats

Chief Moats stated there were a couple of incidents that happened over the past 30 days.  They had a major incident around June 3rd in reference to a female who reported $19,900 cash stolen from a friend’s vehicle who knew the money was there and drove off with her money.  The investigation led to Raleigh where he and Officer Loving went to Raleigh the following day and pretty much obtained a lot of video surveillance footage from the car rental place to the grocery store to the hotel where they stayed and stores they shopped at Crabtree Valley Mall.  We have all the footage where the suspect, wife and children went on a huge shopping spree.  He stated they were able to come back and collect warrants based on the evidence they obtained in Raleigh.  Subsequently a few days later they received information that their suspect was hiding in a hotel in Goldsboro where they conducted surveillance, followed the individual and executed a search warrant. During the search warrant they collected about 14 grams of cocaine in the rental vehicle also a lot of the money that was stolen was in the center console.  In the trunk of the vehicle was most of the property that was purchased by them in Raleigh which consisted on brand new tennis shoes, clothing, and electronics which were all seized and brought back to the station for the court case.  The suspect was arrested for the drug charges and felonies of larceny and placed in the Wayne County Jail under $100,000 bond.  The wife was also arrested because she lied to the police during the investigation about her involvement in Raleigh and also the video footage showed otherwise.
Then this past Saturday an incident occurred at the Speedway gas station here in Fremont.  There was an altercation between two individuals who got in an argument in the parking lot.  One of the individuals brandished a firearm and shot one of the suspects in the leg. He sustained non-life threatening injuries but our officers responded quickly and secured the scene, collected and secured all of the evidence.  At 5:30 that morning they were able to observe a vehicle go to a residence, turn his lights off and then leave.  When the officers stopped the vehicle the suspect was trying to hide in the back seat.  He was placed under arrest for the shooting incident and is in custody of the Wayne County Sherriff’s Office under a $210,000 secured bond. The victim was fine, it was a minor flesh wound to the leg.  He stated his officers did a very fine job with the investigation.  Both crimes were solved and the individuals placed in jail for their crimes.
Mayor Flowers asked if there were any questions or comments.

He stated we had spent a lot of time praising public works tonight but with less praise the police department gets the better job they are doing, because if you don’t see them or hear about them then you know they are doing something right and nobody is complaining about them and he tells Chief Moats that we appreciate the silence.  He states we are fortunate all the way around and we don’t praise everyone enough. 

Alderwoman Lewis stated if there were no further discussion she would make a motion to adjourn. Alderman Mooring seconded the motion. No discussion. Motion passed unanimously.

______________________________

W. Darron Flowers, Mayor
______________________________

Martha A. Jones Town Clerk
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