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Minutes of Regular Town of Fremont

Meeting

December 20th, 2016
The regular meeting of the Board of Aldermen/Alderwomen for the Town of Fremont, NC was held at 6:30 p.m. on December 20th, 2016.  Present were:

W. Darron Flowers, Mayor

W.T. Smith, Mayor Pro Tem
Joyce C. Reid, Alderwoman
Joyce M. Artis, Alderwoman

Al Lewis, Alderman

Also in attendance were Town Administrator Barbara Aycock, Town Clerk Marti Jones, Finance Officer Shameshia Fennell, Deputy Clerk Shannon Daly, Public Works Director Tim Howell and Chief Paul Moats.
Absent were Alderman Leon Mooring and Alderwoman Annie Lewis.
Quorum Present: YES

Call to Order

Mayor Flowers called the meeting to order at 6:30 p.m. He gave the invocation.  Alderman Al Lewis led all in attendance in the pledge of allegiance.

Minutes and Agenda
Mayor Flowers asked for the agenda to be amended for a closed session for personnel to be immediately before the Audit Report and also under the information section comments from the Mayor.  Mayor Pro Tem W. T. Smith made a motion to approve the agenda as amended.  Alderman Al Lewis seconded the motion.  No discussion.  All were in favor and the motion passed unanimously.

Mayor Flowers asked for a motion to approve the minutes of the November 15th, 2016 Board Meeting.  Alderwoman Joyce Reid made a motion to approve the minutes of the November 15th, 2016 Board Meeting.  Alderman Al Lewis seconded the motion. No discussion.  All were in favor and the motion passed unanimously.
Announcements
1) Town Hall will be closed for Christmas  Holiday’s on December 23rd and 26th
For New Years on January 2nd and in Observance of Martin Luther King Jr. on January 16th.

2)  We would like to congratulate Town Administrator Mrs. Barbara Aycock on her         recent Graduation on December 7th from the ECU/NC Commerce Talent Enhancement and Capacity Building Program.
Mayor Flowers stated he wanted to spend some time on Mrs. Aycock thanking her for going to school plus doing her job too and asked for her to make a comment about this.
Mrs. Aycock stated she graduated a week ago and also they presented the Town with a plaque with a copy of it enclosed in the agenda for the Town being a partner with ECU.    She stated this was a great opportunity and she got to meet a lot of good people and professors and learned a lot and encouraged anyone to go to this class.

Mayor Flowers stated he wanted to commend and congratulate Mrs. Aycock on this.

Mrs. Aycock stated she would also like to acknowledge Mrs. Daly for receiving a scholarship to take the Town Clerk School in Chapel Hill for her certification. She states this is a very prestigious award to have a municipal clerk and Mrs. Jones would take it next. She stated there is a lot to learn and it is about an 8 month class going 3 days a month with a test at the end of the course.  
Mayor Flowers states there is always encouragement for educational growth here and a young staff that will take advantage of that encouragement.
Public Comments
Mayor Flowers opened the meeting for Public Comments
No comments noted
Mayor Flowers closed the meeting for Public Comments
Public Hearing
Mayor Flowers asked for a motion to open the meeting for a Public Hearing on the proposed ordinance included in the agenda booklet that deals with Garbage and Recycle.  Motion made per Alderman Al Lewis and seconded per Alderwoman Joyce Reid.  No discussion.  Motion passed unanimously.
Mayor Flowers stated the meeting was now open for Public Hearing for the purposed Ordinance changes.  He stated in the packet was the legal notice that went out to the paper making people aware of the meeting.  This deals with trash and refuse pickup.  He stated there were very little changes to this ordinance.  The one line that is marked out throughout dealt with the penalty for violation of that portion of the Ordinance.  On the second page of the Ordinance on page 4 under (d) it states roll out containers should be placed in the required location. This ordinance changes that time from 7pm to 5pm and that is the only change of that portion of the ordinance.  On page 13 with Ordinance number 50.18 deals with by which the penalty would be incurred. If a person is in violation of the Ordinance they will be written a maximum of 2 written warnings per calendar year.  After these 2 written warnings each additional violation of the Ordinance in the same calendar year will result in a penalty in the amount of $50.00.   After the second notice a third notice will be sent certified mail that will advise the person that they will receive a penalty in violation of this Ordinance.
Mayor Flowers asked if anyone would like to comment before opening it up to the Public.  No comments.
Mayor Flowers opened the floor for comments from the Public

No comments from the Public noted
Mayor Flowers closed the Public Hearing

Mayor Flowers called for Closed Session for Personnel

Alderman Al Lewis made a motion to go into closed session.  Alderwoman Joyce Reid seconded the motion.  No discussion.  All were in favor.  Motion passed unanimously.  Everyone was asked to leave until closed session was over.

Mayor Flowers closed the Closed Session for Personnel

Alderwoman Joyce Reid made a motion to close the Closed Session for Personnel.  Alderman Al Lewis seconded the motion.  All in favor.  Motion passed unanimously.
Action Items
1)  Andrew Harris 2015-2016 Audit Report
Mr. Harris stated the Town had made a great improvement in the last couple of years as far as organization and financial improvement and Mrs. Aycock and her staff should be commended on this.  He gave a presentation and pointed out highlights of the audit.  The Town of Fremont received an unqualified opinion which is the highest form of assurance that you can receive on financial statements, meaning the financial statements are materially correct.  He reviewed the management discussion analysis. Mr. Harris asked for any questions.
Mayor Flowers stated that based on this were we moving in the right direction.  Mr. Harris stated that is correct.  Mayor Flowers stated so gradually we are becoming financially sound.  Mr. Harris stated again that is correct that it is much better than 2-3 years ago.  He stated the goal is to get the fund balance up to around 24%.  
Alderwoman Artis asked Mr. Harris how he recommends we do that.

Mr. Harris replied to continue to monitor expenses and look at your rate structure and fees.

Mayor Flowers states that what we really have is quality work coming out of our staff.  Mr. Harris states that is correct.

Mrs. Aycock stated also in the beginning we had a lot of negative balances that we had to pay back and we had a lot of those when she came to work for the Town.

Mayor Flowers asked for any other questions or comments and thanked Mr. Harris for his work.

Mayor Flowers asked if there was a motion to accept the audit report.
Mayor Pro-Tem Smith made a motion to accept the audit report.  Alderwoman Joyce Reid seconded the motion.  No discussion.  All in favor.  Motion passed unanimously.

Mr. Aycock stated she would like to thank the staff for keeping records, working hard and keeping costs down.

2)  Mike McAllister-Wastewater Lagoon Rehabilitation
Mr. McAllister congratulated the Town on a good audit.  He stated the first item we needed to discuss was the Recommendation for Award letter.  He stated we had one bidder with the opening for bids on October 25th was advertised, so therefore we had to advertise again for a period of 7 days and we had a second bid opening which was on November 29th which was a little late due to the Hurricane.  This time we had 2 bidders, T.A. Loving and Terrahawk. T.A. Loving was the lowest bidder at $736,000.00 and they are property licensed and meet the requirements for the work.  The only thing that is out of pocket is the closing expense which is 1.5% and even though it is a grant it has to come out of the Town’s cost and that is $16,250.00 and that has already been paid out of the sewer fund.  He states unless there is some objection he recommends we award the contract to T.A. Loving contingent upon concurrence from the NCDEQ Division of Water Infrastructure.
Mayor Flowers asked if there is a motion that we adopt the Resolution of Intent to Award Construction Contract as presented to T.A. Loving Company.
Motion was made per Alderwoman Joyce Reid to adopt the Resolution of Intent to Award the Construction Contract to T.A. Loving Company.  Motion seconded per Alderman Al Lewis.  No discussion.  All in favor.  Motion passed unanimously.

Mr. McAllister stated the breakdown of the bid tabulations were included in the booklets provided to compare.  He stated hopefully we could start breaking ground on this project by March.

Mr. McAllister stated the other item on the agenda for tonight is required by the DEQ funding agencies called the Capital Project Ordinance which basically summarizes the same data that is in the Recommendation and Letter that is provided but puts it in a format of a Budget Ordinance.  This also has to be approved by the Board.  

Mr. McAllister stated we had applied for additional money through the SRF plan and also the Merger and Acquisition study grant for $50,000 through Wayne County.

Mayor Flowers stated to take a moment to look at the Capital Project Ordinance and we also have to have a motion for approval.

Mr. McAllister stated with Hurricane Matthew there was significant damage and we have applied through FEMA to have them pay for the overrun of additional material that is going to be required because of the wind, erosion and wave damage that occurred at the Lagoon.
Mrs. Aycock stated that they met with FEMA today and they were very positive about what we had done.  She stated we have applied for about $370,000.00 plus they recommended us applying for more for pumps and equipment.  She stated they seemed very positive that what we applied for would be paid for.  

Mayor Flowers stated the chair would accept a motion to approve the Capital Project Ordinance.  Alderman Al Lewis made a motion to accept the Capital Project Ordinance.  Alderwoman Joyce Reid seconded the motion.  No discussion.  All in favor.  Motion passed unanimously.  

3) Garbage and Recycle Ordinance
Mayor Flowers stated he suggest this item be tabled until the next Board Meeting  because this is one of the most important decisions that we are going to make and due to some Board Members being absent.  He stated it is on the Agenda and if the Board wants to discuss it tonight then they can or defer action until all Board Members are present.  Alderman Al Lewis stated he suggest they wait until they have a full Board.  
Alderwoman Joyce Artis asked Mayor Flowers why he suggested that it be deferred.

Mayor Flowers responded because of 2 Board Members being absent.

Alderwoman Joyce Artis stated that we have the majority of the Board present.

Mayor Flowers stated yes we do and the Board can act on this if they so desire.

Alderwoman Joyce Artis stated that she suggest that we proceed with this.

Mayor Flowers stated we can discuss this.  He asked for any discussion.  He stated the public was notified with a legal notice, we had a public hearing with no comments made at the public hearing so the decision is now before the Board.  No comments or discussion were made.  Mayor Flowers stated if there was no action then this issue is to be deferred till the next Board Meeting.
Information

1)  Article in Goldsboro News Argus featuring Fremont Police Department
Mayor Flowers stated there was an article in the Goldsboro News Argus and he was very encouraged when he read the article and asked Chief Moats to make some comments.

Chief Moats thanked the newspaper staff for writing the article. He stated he felt it was a positive article for the local law enforcement.  He stated they had made great improvements in the last 5 ½ years and he is very proud of the guys that work with him.  He stated he and his officers have brought this Town to where it is manageable and when things happen they are able to manage them and keep them in control.  All of his guys have been with the Town for 5 years or more and the turnaround rate is zero,  so he is able to maintain the staff he has.  He feels this has helped benefit the Town because the guys know most of the citizens in Town and have built a relationship with them and treat everyone with the upmost respect.  He stated he wanted to congratulate his staff for the outstanding job that they have done over the past 5 ½ years.

Alderwoman Joyce Artis stated she had heard the radio spot and it was very good.

Chief Moats stated he had the recording if the Board would like to hear it. He stated it is a public service announcement that played over 5 different stations about 8 times a day until January 1st.  Recording was played for the Board.

Alderwoman Joyce Artis stated this speaks volumes to have Fremont on the air in Goldsboro means a lot.

Mayor Pro Tem Smith states he would personally like to think the Police Department for the great job that they are doing and to keep up the good work.

2) Congressman Rouzer’s Hours at Fremont Town Hall

Mrs. Aycock stated that beginning January 3rd Congressman Rouzer will have a representative here at the Town Hall replacing Congressman Holding.  Congressman Rouzer will be sending a representative Mr. Dwight Williams here on the 1st and 3rd Tuesday of each month from 9am to 11am.
Mayor Flowers states this speaks volumes for the Town also for Congressman Rouzer to have a representative here and to be open to the Public.

3) Thank you note from Fremont United Methodist Church

Mayor Flowers stated in the packet is a thank you note from the Fremont United Methodist Board of Trustees thanking the Town for the work that has been done.  Mayor Flowers read a portion of the note to the Board.

4)  Comments from the Mayor

Mayor Flowers stated this is a time for sharing and the time of year for Thanksgiving and he feels we have a staff that we can really be proud of and he wanted to take a few minutes to talk about selective staff members.  He stated when you look at Public Employees, people view them as coming to work and going home when their day ends and drawing a paycheck, but we can say more about our employees than that.  Josh Pulley and Jeff Hill both are involved with the Fremont Volunteer Fire Department and they give hours and hours of their time volunteering to this community. Jeff Hill and Mayor Pro Tem Smith were recognized at the Fire Departments awards banquet for answering the most fire calls of anyone in the department and this shows the dedication they have and the support the Town gives them.  Chief Moats was involved in the STEPS program and a considerable amount of money was spent on Peele Park and Chief Moats was there every step of the way on non-policing duties helping the Town to improve that park for the children of Fremont.  If you go by the school every afternoon you will find him parked in there guiding and directing the traffic for the pickup of the children at Fremont Stars School.  Another unselfish act he takes on is Meals on Wheels for the citizens in Town.
Tim Howell is also actively involved in Meals on Wheels taking his lunch hour and delivering meals to people.  He was very involved in our Angel Tree and being the center of attraction at the Fremont Stars Christmas Party.  Jan Crocker, Marti Jones, Shameshia Fennell, Shannon Daly and Marti’s 2 daughters and also Tim Howell have spent the equivalent of a work week working on the Angel Tree.  They wrap presents, organize them, carry them to the school and put them on the stage and organize them in such a way it looks like a factory.  Also they have a pizza party for the kids and the parents.  Marti’s 2 daughters took time to come decorate and they were there last night working handing out the gifts and spent a lot of time working on this. Tim Howell was the center of attraction playing Santa Claus.  He stated this job was more important to all these employees than just drawing a paycheck and they chip in and volunteer and he wanted to say thank you on behalf of the citizens of Fremont. 
Reports
Mrs. Fennell stated on all of the reports she wanted to point out the billed versus collected.  At this time last year we were in each account except electric negative $15,000-negative $20,000 but this year the sewer is only negative $3,000.  Water is negative $2,000 and solid waste is only negative $1,000.  This proves how the rate increases have benefited the Town.  On the cash trending report there is a drop in the fund amount and that is because this time of year there are a lot of loan payments to pay off.  She asked for any questions. None noted.
Tim Howell, Public Works

Mr. Howell stated he had one thing to share.  On November 17th a big piece of someone’s equipment ran over a water valve causing a lot of damage at about 6 o’clock at night.  The Fire Department came out and provided lights to help assist us.

Mr. Howell stated at the end of the year some employees are recognized for their hard work and dedication.  This year was done different and the coworkers voted on their employees and this year Matthew Drummond received Employee of the Year and Most Dedicated Employee. Chuck Grady received the service award with 8 years of service.

.

Chief Moats
Chief Moats stated he had a presentation. A private citizen came in today and donated a gift to be given away to a child here in Fremont and on behalf of the Police Department, Town Staff, Mayor and Board he presented a bike to Nigel, an 11yr old 5th grade citizen of Fremont.

Chief Moats stated nothing major crime wise has happened. He stated he has appreciated the citizens and outpouring of help to make other citizens Christmas better.

Mayor Flowers stated he left Chief Moats out but he was right there to help with the Angel Tree.

Mrs. Fennell stated we did release the last newsletter last month and in place of that we now have a Facebook page so please spread the word and like our Facebook page. The name of it is Town of Fremont NC.
Mayor Flowers stated before we closed he would like to wish everyone a Merry Christmas and have a very prosperous New Year.  All the Board Members said Merry Christmas to everyone. 
Mayor Flowers asked for any questions or comments.

None noted.
Alderman Lewis made a motion to adjourn. Alderwoman Reid seconded the motion. No discussion. Motion passed unanimously.
______________________________

W. Darron Flowers, Mayor
______________________________

Martha A. Jones Town Clerk
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