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Minutes of Regular Town of Fremont

Meeting (Amended)
October 18th, 2016
The regular meeting of the Board of Aldermen/Alderwomen for the Town of Fremont, NC was held at 6:30 p.m. on October 18th, 2016.  Present were:

W. Darron Flowers, Mayor

W. T. Smith, Mayor Pro Tem

Leon Mooring, Alderman

Joyce C. Reid, Alderwoman
Annie Lewis, Alderwoman
Joyce M. Artis, Alderwoman

Also in attendance were Town Administrator Barbara Aycock, Town Clerk Marti Jones, Finance Officer Shameshia Fennell, Deputy Clerk Shannon Daly, Public Works Director Tim Howell and Chief Paul Moats.
Absent were Al Lewis, Alderman and Chief Paul Moats

Quorum Present: YES

Call to Order

Mayor Flowers called the meeting to order at 6:30 p.m. Pastor Ira Reynolds gave the invocation.  Alderwoman Annie Lewis led all in attendance in the pledge of allegiance.

Minutes and Agenda
Mayor Flowers asked for a motion to approve the agenda as written.  Alderwoman Joyce Artis stated she would like to add to the agenda the enforcement of the trash cans.  Mayor Flowers asked if there were any other amendments to the agenda anyone would like to bring up.  No response.  Alderman Leon Mooring made a motion to approve the agenda as amended.  Alderwoman Annie Lewis seconded the motion.  No discussion.  All were in favor and the motion passed unanimously.

Mayor Flowers asked for a motion to approve the minutes of the September 20th, 2016 Board Meeting.  Alderwoman Joyce Reid made a motion to approve the minutes of the September 20th, 2016 Board Meeting.  Alderwoman Annie Lewis seconded the motion.  No discussion.  All were in favor and the motion passed unanimously.
Announcements

1)  Fall Cleanup:  October 24-28th 

2)  Early Voting Dates and Times attached.  First day is Thursday, Oct 27th at the Town Hall
3)  Halloween Trick or Treating is Monday October 31st
  Public Comments
Mayor Flowers opened the meeting for Public Comments
Beatrice Jones stated she has a comment on the early voting that starts the 27th here at Fremont and ends Nov 5th.  She states she noted there were signs still posted and one in particular at Common Grounds Coffee Shop that has early voting is Oct 27th which implies that early voting is only on the 27th for one day in Fremont and she wanted to know if there were going to be any effort in removing those signs.
Shannon Daly stated that she had talked to Pastor Dew about that and he wanted to leave it up saying that it is on the 27th plus he has the other sheet with all the dates posted right beside it and he wanted it to get people’s attention because of the design of it, but she had gone around and taken the other ones down around town.

Mrs. Jones states that this gives a false picture because the one that Pastor Dew has is more colorful than the one the Board of Elections passed out so respectively she states she hopes it can be removed.
Mayor Flowers stated to clarify since the sign is at Pastor Dew’s business then we do not have the authority to remove it. 

Alderwoman Joyce Artis states that her concern with that is if it is our sign and the Wayne Co. Board of Elections is involved with that then we stand a chance of being sued because it is our sign.

Mrs. Aycock stated she would go to the Coffee Shop tomorrow and get the sign that is not a problem and secondly when the guy from the Board of Elections first came out is when the confusion started.  He talked to Shannon and told her there was going to be one day voting here and we wanted to make sure that the citizens were aware that we were going to have voting at the Town Hall.  But then at the last meeting it was brought to our attention that it was going to be more days, but when the gentlemen came to look at the Town Hall he said one day of voting here at the Town Hall.  That is why we put out a sign and since we found out the other we tried to fix the issue by putting up the signs from the Board of Elections.  She stated we would get the sign down tomorrow.
Alderwoman Joyce Artis stated she didn’t want to be sued by the Board of Elections.

Mrs. Aycock stated we would not be sued and the sign would be taken down tomorrow.

Pastor Ira Reynolds states the lot is being cleaned up on the street where the house got burned down on.  He states the other day they took 25 prequalification applications for people who need housing or housing repair through the USDA.  He will be turning those in tomorrow.  These applications determine if they move forward with the next application.  Tomorrow at 1:30 he will be taking more of those applications and handing out flood relief food.  During the flood relief he stated they gave out to 200 households’ water and food and will be doing the same thing tomorrow except no water only food but the water is safe to drink now in Fremont.  This was for anyone not just people living in Fremont because his church was identified as a disaster relief center.  He states the Food Bank in Raleigh is changing locations allowing them to store more food and give out more food.  
Pastor Reynolds stated the other thing he was still praying about was the Wayne Leadership which our Town Manager is a part of.  He has turned in a project and on Thursday they will determine what project will win.  He actually has asked for a concrete pad for the trucks to unload the food on the pad instead of the grass and also double doors in the back of the church and also new appliances.
Mayor Flowers states we owe him and his church a debt of gratitude for the help to our community and the volunteers that help him.

Mrs. Brenda Jackson of 406 E Wayne St stated that she was not aware that we were having problems with the water to drink here in Fremont, so how do you all get that out to residents.

Mrs. Aycock states that we put bulletins all over Town, it was on the website and we posted it on the Town Hall door and handed it out to customers who came into the Town Hall.

Mayor Flowers stated it was from the Wayne Water District where we buy our water from.  It was also in the paper and on the radio.  It was also all over Facebook. 

Mrs. Jackson asked for the website which was given to her as www.fremontnc.gov.

Mrs. Aycock states she puts it on the website on Facebook and the police chief put it also on Facebook and we gave it to the Aldermen and Alderwoman to give to their constituents.
Mrs. Jones asked if she had any suggestions of how to do it better and Mrs. Jackson responds she would think about it.

Mrs. Aycock states we are always willing to have feedback and suggestions to make things better and inform our citizens better. 

Mrs. Jackson states that she travels a lot and if she was here she could put signs on people’s door and she could help do that.

Mrs. Jackson stated that she called the Town Hall on Oct 6th and asked to have Tim have someone to come clean out the drain and that was not done. On Wayne St that was our biggest problem that made the water back up.  She says if we ever have this again if at South St and Wayne St if they would put cones up because the waves of water would push back the water onto her yards and cause problems and putting cones up would help.

Mr. Howell stated with 18 inches of rain things are still going to happen and cones were put up and we can’t help people driving around them.

Mrs. Beatrice Edmundson of 210 W South St wanted to know as far as the ditches are there any requirements as far as the Town is concerned for keeping those ditches clean and keep them from backing up every time it rains.

Mrs. Aycock stated we are working on cleaning out these ditches and they are her priority.  We are also investigating FEMA to see if they will help us clean out some of these ditches.  She stated she would go over and look at it tomorrow.

Mr. Keith Spivey 509 W Memorial Church Rd stated that his concern was with the Fall Cleanup for next week.  He stated that from what he had seen the landfill was not open for operation or only limited dates so was that going to affect fall cleanup?
Mr. Howell stated we have roll offs in Fremont and Mrs. Aycock stated the landfills and recycling centers are open as of Monday. She also stated that she had talked to Mr. Wood about it and we are going to have containers and work with the landfill on taking it.

Mayor Flowers closed the meeting for Public Comments
Action Items
1)  Resolution #20 Approving Local Water Supply Plan 
  Motion made per Alderman Leon Mooring to approve Resolution #20 approving the local water supply plan.  Alderwoman Joyce Reid seconded the motion.  No discussion.  Motion passed unanimously.
Mayor Flowers stated the agenda was amended to include the garbage ordinance.
Alderwoman Artis states that at our last meeting we stated that we would discuss the garbage ordinance and when she received her agenda she was surprised that it was not on it to be discussed.  She wants to know what the status of it was.  She stated we were supposed to connect with Matthew between last meeting and this meeting and she does understand we had a storm but wants to know what the status of this was.

Mrs. Aycock states that Matthew has had some personal things he had to do and when he could meet she was out of place and he was still working on some reports but we will try our best to meet in November. She states we have been working on other ordinances.

Alderwoman Artis stated she was trying to send Mrs. Aycock what the Town of Cary did and she states Mayor Flowers had asked the staff to have an amended ordinance for our approval tonight and she was just wandering if the staff had had a chance to do that. 

Mayor Flowers stated that Mrs. Aycock talked with him and with the storm coming up and the preparation of the storm and its aftermath it was decided it was better off not to rush through it so we could do it properly and wait till next meeting.  He states we have been doing a lot of leg work but not yet had an organized meeting.  He states if we are going to do it we need to do it right without any distractions.

Alderwoman Artis stated she does understand what he is saying but we still have a major problem and it does warrant a great need for us to look into it.

Mayor Flowers stated there has never been an issue in us not following thru but unfortunately the storm took priority.

Mrs. Aycock stated we had to prepare for the storm and have been nonstop. Now trying to prepare for FEMA and then grant bids and audits and it has taken up all of our time.  But we are trying to work on it.

Information

1)  Pre FEMA meeting

Mrs. Aycock stated they had been to a pre FEMA meeting and there will be 2 different stages, one for the public and one for the Town.  They have not announced yet where the FEMA locations will be if you have damages but we will try to let everyone know when we hear.  She has to have all her information ready at all times because they can call a meeting at any time.  We have been working on tonnage, labor, ditches due to flooding and anything that we can claim that caused any problems during the storm.  

Mayor Flowers stated many of our storm sewers feed into our ditches so the storm sewer issues and the ditches go hand in hand.  
Mrs. Aycock states they put a tile in the ditch on North St and the storm flipped it out of the ditch so the whole side of the ditch is caving in.  The ditches at the cemetery are caving in and at other places, but we are trying to open them up to get the water out of here.
Alderman Mooring asked if the men worked everywhere during the storm and they should be commended for all of their work.

Mrs. Aycock stated they worked 36 hrs. straight through the storm.  They had to keep the lagoons from overflowing, block off the streets and keep the lights on.  Then we have all the state paper work we have to do.
Mayor Flowers stated the police dept., public works and the fire dept. were riding around in that storm setting up cones and watching the streets.

Mrs. Aycock stated we also set up a shelter here at the Methodist Church.

2) Town Hall will be closed in observance of Veteran’s Day on November 11th and for Thanksgiving Day on November 24th and 25th.
Reports
Mrs. Fennell stated we just finished up with the pre auditor on last Friday.  He was here off and on for about five weeks. We have now just started the major audit with Andrew yesterday.

There is an additional sewer report due to the monthly rainfall not being correct but billing wise we are doing better than last year. 

Cash Trending

If you look at the general fund, the funds dropped a little due to paying the loans to Wayne Co and the loan for the grapple truck.

Capital Management funds rose significantly and this is because we are required to put a certain amount in reserves each month for the USDA so that we will still be able to get loans and in case of emergencies we will still be able to make those payments for the loans we have from the USDA.  Also the Powell Bill rose significantly because we received our first portion of our Powell Bill fund which is about $22,100.00.  
Mayor Flowers asked if there were any questions.

Alderwoman Artis stated that our sewer bill in September, the gallons used was 692 and Mrs. Fennell said that was thanks to Mrs. Aycock and her record keeping and watching the readings so well. 

Mrs. Aycock said that to remember when the numbers are lower we can spray more and they have not been able to spray as much because of the conditions of the spray field.  Once that spray field gets so much you can only put so much on it.  You are going to start seeing those numbers go up because starting next month our gallons go down. When it rains we cannot spray.  In October you will see it high because of all of this rain we have received.  
Pre Bids for the lagoon improvements start tomorrow Oct 19th at 2:00 at the Town Hall and anyone is welcome to attend.  The Bid openings are next Wednesday.

Mayor Flowers stated looking back at the cost per gallons you can appreciate how valuable the staff is and how valuable the spray field and lagoon are when you cannot use them.  

Mrs. Aycock stated our Oct sewer bill will be high due to the hurricane and we are going to apply for FEMA to help cover this bill.

Mrs. Aycock stated she would like to say for Tim’s staff, the Police Dept. and the Fire Dept. the night of the storm we were in constant contact with these guys.  These guys did an exceptional job keeping this town safe.  She stated she could not say enough about what they did. They did a lot of pre work before the storm cutting back branches, preparing the spray field and lagoon.  She said yes we did miss some things trying to be in a haste once we found out the storm was going to be worse than what we thought, but we all did the best that we could do for the town and they need to all be commended on the job that they did.  The safety of this town and the lagoon was their first priority.  A lot of people have talked about how well Fremont was handled.
Mr. Howell stated he didn’t think people realized how well dedicated our staff was.

Alderwoman Artis stated she would like to add to that and that she had sent an email to Mrs. Aycock stating the same thing.  She stated the staff did a tremendous job on what they did.  She stated the police dept. did a great job putting on Facebook the condition of the town and she could not say enough of how good of a job they all did.  

Mayor Flowers stated the police had extra men riding the roads.  Tim had all his crew out working and the Fire Dept. was out even picking up all the trees and limbs on the street so that the Public Works could work on the electricity and other jobs.  He stated our staff kept us safe and sound.

Tim Howell, Public Works

Mr. Howell stated we had 30 people without power but once it was safe to go out and work on it 99% of them were restored within 1 hour.  He presented a slide show of some of the flooded streets, of the guys working after the storm and a lot of debris. He stated they lost a 3 phase feeder at the irrigation house but was fixed.  He stated he needed some clarification about a big tree that was blown down during the storm that is on private property. He asked do they want the town to remove this tree.  It is on South and Sycamore St.
Mayor Pro-Tem Smith stated he did not think we should if it is on private property due to everyone in town wanting the same service.

Mr. Howell stated most everyone has cut their trees up and moved debris to the road.

Mayor Flowers stated the root structure is blocking the view.  The root is on the right of way and you would have to remove the whole tree.

Mrs. Aycock asked if the policy is the same about removing a tree on private property since it was during a storm.

Mr. Howell asked would FEMA reimburse the town if we did do this.

Mrs. Aycock replied, yes we could turn in the tonnage and cost of this but this is a board decision.

Alderwoman Artis asked if the citizen was not wanting to remove the tree.

Mr. Howell states he has not had any contact with her.

Mrs. Aycock states she believes the citizen has made arrangements to take care of the tree.

Mayor Flowers stated that Chief Moats has been very instrumental in working on the ball fields and one of the teams invited him to go to the game tonight.  He came in early and stated he would be a little late but the game must have been very good. 

No questions or comments.

Alderwoman Lewis stated if there were no further discussion she would make a motion to adjourn. Alderwoman Reid seconded the motion. No discussion. Motion passed unanimously.

______________________________

W. Darron Flowers, Mayor
______________________________

Martha A. Jones Town Clerk
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